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Abstract
In the last decade the use of body cameras in security forces has become more widespread in the 
Anglo-Saxon world with the aim of reducing cases and accusa�ons of abuse in the use of force. Police in 
Mexico and La�n America have, in addi�on, other problems, mainly they are accused of being corrupt. 
In the region there is li�le research on the implementa�on of body cameras in police forces, their effect 
on corrup�on allegedly commi�ed by police officers or, more generally, their effect on police work. In 
the case of Mexico, no research on the use of body cameras in police ins�tu�ons was iden�fied. Thus, 
by means of three case studies with municipal police and data obtained through more than 1,000 
requests for informa�on, this study presents the panorama of the use of body cameras in Mexico and 
the lessons learned from the implementa�on processes. The results of the exploratory research seem to 
suggest that cameras can serve to mi�gate the current problems of Mexican police, especially in terms 
of corrup�on, only if their adop�on is accompanied by a complementary strategy to reinforce controls, 

as well as clear and specific objec�ves for their incorpora�on as an addi�onal tool for police officers.
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In 2021, the LAB-CO team1 carried out research 
regarding police body-worn cameras use in 
Mexico. Using case studies, reviews of the media 
and the academic literature —alongside more 
than one thousand requests for public 
informa�on— LAB-CO got close to the 
phenomenon’s magnitude throughout the 
country, iden�fied the main problems for its 
implementa�on and came up with 
recommenda�ons for police departments that 
currently use or plan to incorporate police 
bodycams (also known as body-worn cameras or 
BWC). The study seeks to contribute to the 
debate surrounding Mexico and the rest of La�n 
America’s police officers’ use of bodycams, a 
li�le-studied phenomenon, despite having a 
great poten�al to reduce human rights 
viola�ons, police-related offences, acts of 
corrup�on, etc.

The United States, various European countries 
—and recently La�n American countries like 
Brazil, Uruguay, Chile and Colombia— have 
adopted police bodycams, mainly to prevent 
discriminatory prac�ces and unjus�fied use of 
force.

Despite their widespread use, studies 
undertaken regarding the effec�veness of using 
police bodycams have delivered mixed results. 
On one hand, some studies conclude there are 
no sta�s�cally significant changes in police 
officers’ behaviour or the public’s percep�on of 
police officers.2 On the other hand, studies in the 
United States and Brazil demonstrate that 
bodycam use posi�vely impacts reduc�ons in 
the use of force,3 from 12.5% in some cases, to 
45% in the case of a specialized Brazilian police 
unit. Other research does not manage to 

demonstrate that cameras deliver a 
use-of-force reduc�on.4 Addi�onally, research 
has documented reduced ci�zen complaints 
—up to 90% in some police departments— 
star�ng with the introduc�on of police 
bodycams.5

Even without coun�ng on unequivocal evidence 
regarding its effec�veness, bodycam adop�on is 
growing and is very popular with police officers 
and the public at large. Some research 
documents, for example, show that in the United 
States up to 90% of the general public supports 
police officers wearing body cameras.6

By 2021, in Mexico, at least 168 police 
headquarters (158 municipal, 10 state) already 
had bodycams. Given those ins�tu�ons’ 
geographic distribu�on, the tool was used by 
police departments that cover over 10% of 
Mexican territory, inhabited by 45% of the 
overall popula�on. Moreover, the research 
reveals that the Public Security Provisions Fund 
(Fondo de Aportaciones para la Seguridad 
Pública; FASP by its Spanish-language acronym) 
as well as the now-defunct Mexico Public 
Subsidy for the Strengthening of Public Security 
(Fortalecimiento del Desempeño en Materia de 
Seguridad Pública; FORTASEG in its 
Spanish-language acronym) invested more than 
142 million Mexican pesos purchasing 12,096 
cameras between 2017 and the middle of 2021.

Unlike developed na�ons where bodycams are 
used to reduce police abuses, many Mexican 
police departments adopted the cameras for the 
main —but not exclusive— purpose of 
mi�ga�ng corrup�on, with some hopeful 
indica�ons of their effec�veness to do so. In

1 Made up by Ramón Cota, Natalia Sánchez, Alejandro Espiríu, José Colomo and San�ago Rosas.
2 This will be detailed later in the text, based on Lum, et al., Research on Body-Worn Cameras: What We Know, What We Need to Know, 2019.
3 This will be detailed later in the text, based on White and Malm, Cops, Camera and Crisis: The Potential and Perils of Police Body-Worn Cameras, 2020.
4 This will be detailed later in the text, based on Savarese, M. and D. Janet, “Brasil usa cámaras corporales para menor violencia polí�ca”. AP, 2021.
5 This will be detailed later in the text, based on Peterson and Lawrence, Do the Effects of Police Worn Body-Worn Cameras on Use of Violence and Complaints 

Change Over Time? Results from a Panel Analysis in the Milwaukee Police Department, 2020.
6 This will be detailed later in the text, based on Eakins, Policing in America: Understanding Public Attitudes to the Police: Results from a National Survey, 

2016.
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4) D���� ���������� �����������. To 
guarantee bodycams’ correct and legi�mate use, 
as well as guarantee privacy rights, we 
recommend developing or upda�ng regulatory 
frameworks in addi�on to designing protocols 
and guidelines that provide legal protec�on for 
police officers as well as for the general public.

5) A�������� ��������������. To minimize 
internal resistance among police officers, police 
departments should properly manage 
expecta�ons within their ins�tu�ons, as well as 
with the general public; and not least of all, 
effec�vely coordinate with other jus�ce system 
agencies. Ongoing, permanent asser�ve 
communica�on with all par�es implicated in the 
bodycam implementa�on process, is 
recommended.
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three case studies in municipal police 
departments of various Mexican states, LAB-CO 
examined BWC’s incorpora�on process, and, 
together with the rest of the inves�ga�on, made 
recommenda�ons for the proper and effec�ve 
adop�on of bodycams in police facili�es.

The case studies were conducted in the Mexico 
City´s municipal “borough” known as Álvaro 
Obregón; in Ciudad Juárez in Chihuahua state; 
and Colima, in the state of Colima. Consistent 
with the previously revised literature, those 
interviewed inside police ins�tu�ons manifested 
sa�sfac�on with the use of bodycams, devices 
they considered essen�al to improving internal 
controls and for promo�ng police-ac�ons 
transparency, above all in cases that smacked of 
public polemic. During interviews, police officers 
explained the mul�ple uses to which the 
recordings were used, like, for example, in 
internal disciplinary processes, proofs presented 
before prosecutors, use on social media, etc., as 
well as a poten�al for future inquiry.

In addi�on, during inves�ga�ons, no robust 
norma�ve frameworks were found, nor 
guidelines or parameters for using the 
bodycams, where fundamental aspects are 
regulated such as recorded people’s rights to 
privacy or privacy for police officers, public 
access to the videos or the possibility that the 
recordings will be used in criminal trials, etc.

While bodycams possess a great poten�al for 
mi�ga�ng corrup�on, and reducing police 
officers’ use of force, as well as closing the gap 
between police forces and the public at large, we 
recommend that their adop�on include 
addi�onal ac�ons to expand their effec�veness. 
Such ac�ons include:

1) D����� ��� ������ ����������, ���� ��� 
����������. Prior to the acquisi�on and 
incorpora�on of body cameras, it is 
recommended that police ins�tu�ons clearly 
establish the objec�ves and expecta�ons for 
their use; that those who will use the cameras be 
designated, together with the responsibili�es 
that this implies; that the parameters under 
which the cameras will operate, i.e. their 
ins�tu�onaliza�on, be established; that the
mechanisms for supervising their use and 
control be defined; and that the indicators with 
which their impact will be adequately measured 
be designed.

2) E�������� � �������� �������� �� 
���������� ��������. Body cameras must be 
understood as a tool that contributes to solving 
problems that afflict Mexico’s police 
departments, not just as an end in themselves. 
In this sense, we recommend developing 
addi�onal internal control measures, especially 
strengthening protocols for discipline, as well as 
others for external controls, to maximize 
outcomes from bodycam use.

3) I��������������� ��� ����������. Using 
bodycams requires permanent collabora�on and 
communica�on from mul�ple opera�onal and 
administra�ve areas, to respond to needs that 
can arise. For example, at the organiza�onal 
level, police departments require enough 
personnel to monitor and supervise the 
cameras. Those employees should be provided 
with use protocols, training and ongoing 
capacita�on. At the budget level, departments 
should consider related ac�vi�es that arise from 
maintaining and storing hardware and so�ware. 
At the judicial level, police require agreements 
for exchanging informa�on with local courts, 
public prosecutors and other ins�tu�ons. At the 
technological level, police require a sufficient 
broadband capacity, video storage space and 
compa�bility with other systems, among other 
considera�ons.

�

4) D���� ���������� �����������. To 
guarantee bodycams’ correct and legi�mate use, 
as well as guarantee privacy rights, we 
recommend developing or upda�ng regulatory 
frameworks in addi�on to designing protocols 
and guidelines that provide legal protec�on for 
police officers as well as for the general public.

5) A�������� ��������������. To minimize 
internal resistance among police officers, police 
departments should properly manage 
expecta�ons within their ins�tu�ons, as well as 
with the general public; and not least of all, 
effec�vely coordinate with other jus�ce system 
agencies. Ongoing, permanent asser�ve 
communica�on with all par�es implicated in the 
bodycam implementa�on process, is 
recommended.
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recommended.

This execu�ve summary contains ideas that will 
be widely developed in the complete study. The 
research seeks to be a star�ng point for a larger 
debate regarding the use and effec�veness of 
bodycams in Mexico and throughout La�n 
America, to take on problems associated with 
human rights viola�ons, corrup�on, and other 
irregulari�es within police ins�tu�ons. While 
early news is encouraging—especially when it 
comes to mi�ga�ng corrup�on—further 
complementary evalua�ons and research is 
needed.

If you wish to learn more about this important 
research, we cordially invite you to contact
us at contacto@lab-co.org.
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In recent years, bodycam use may have been 
one of the fastest-growing technologies in the 
en�re public-security realm. That said, we do not 
know much about its use in Mexico. How many 
are used there? Which Mexican states have 
more police using bodycams? In which states’ 
municipal jurisdic�ons is there a greater 
propor�on of police who use bodycams? What 
has characterized the implementa�on process of 
bodycams in Mexico? What jus�fica�on do 
decision-makers express to implement them? 
What problems do they take on? What 
objec�ves do they seek? Is bodycams’ 
incorpora�on into policing working? To respond 
to this and other ques�ons, LAB-CO has 
produced the present inves�ga�on in which we 
examine the current state of bodycam 
incorpora�on and implementa�on, in some of

 Mexico´s police departments, to come up with 
recommenda�ons that improve their use and 
adop�on. Through visits to some municipal 
jurisdic�ons that are already using bodycams, 
the analysis of more than 1,000 requests for 
informa�on, a review of the current literature 
and interviews with key players, our research 
explores the objec�ves and expecta�ons that 
reside in bodycams’ purchase and incorpora�on 
at police headquarters, as well as the use to 
which they are put and the factors that at once 
hinder or facilitate their adop�on. 

������������

Image: Morelia Municipal Police
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The first use of cameras in police departments goes back to the second half of the twen�eth century, 
notably as regarded the use of closed-circuit television (CCTV) in 1960s London. Years later, police in the 
United States, the United Kingdom and Australia started installing “dash-cams” on squad-car dashboards 
to register police ac�vity in the field (Taylor, 2016). And not long a�er these uses, spread to other 
countries. These early technologies’ limited vision and poor capacity for capturing sound, later led to 
bodycam inven�on and incorpora�on.

Currently, bodycams are the most rapidly propaga�ng technology in modern police history. Though it is 
difficult to determine how many bodycams are in circula�on today, a few es�mates have been proposed. 
In the United Kingdom, an evalua�on by a privacy watchdog organiza�on discovered that in 2019 more 
than 70% of police forces had already acquired cameras. The objec�ves underlying this strategy seek 
to improve oversight, reestablish ci�zen trust and assure a registry of polemic or controversial 
encounters between police officers and the public (Coudert, et al., 2015).

It‘s recognized in the United States that currently, 80% of police departments with 500 or more 
officers use bodycams (Peterson and Lawrence, 2020). Other sources—like the United States Jus�ce 
Sta�s�cs Office—declare that from 2016 on, 60% of local police departments and 49% of county 
sheriffs’ departments had distributed bodycams to all their officers (Hyland, 2008). The phenomenon 
has undergone such rapid growth that camera use has doubled in recent years (Lum et al., 2020).

In Spain—par�cularly Madrid—police officials have begun tes�ng this brand of technology to protect 
them from a�ack and mistreatment on the part of the general popula�on, and at the same �me, 
evaluate police officers’ reac�ons to the aggressions. Cameras are turned on for risky opera�ons, 
everything from patrolling neighbourhoods home to rowdy bars and restaurants to high-speed chases 
(Coudert, et al., 2015). As well, in August of 2021, it was announced that the Spanish Chamber of 
Depu�es would debate a legal proposal that agents of the Na�onal Police Corps and the Civil Guard 
would wear bodycams.

In 2013, the Belgian government acquired more than 4500 bodycams with the idea to supervise and 
control police ac�vi�es, a�er a case that involved police elements involved in a ci�zen’s negligent 
homicide (Coudert, Bu�n, Le Métayer, 2015). Similarly, in France, the Ministry of the Interior acquired 
more than 30 thousand bodycams for the Federal Police and the regular Gendarmerie, a�er a series of 
complaints of police abuse and racism. Not least of all, La�n America has become a fer�le field for police 
bodycam use. Officers in Columbia, Chile, Argen�na, Brazil and—coming soon—the Dominican Republic 
have recently acquired the technology.
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In general, police authori�es have jus�fied 
bodycam acquisi�ons with the argument that 
they seek to improve police-ac�vity 
transparency, i.e. gain more clarity on what 
happens and how it happens. In numerous 
cases, the cameras’ implementa�on happens 
a�er scandals surrounding police brutality that 
call officers’ ac�ons into ques�on. Such is the 
case of many police forces in the United States, 
where the increase in the use of these devices 
is mainly due to the preven�on of 
discriminatory behavior and the unjus�fied

use of force, especially towards the African 
American and La�no communi�es.

In many cases, using bodycams also responds to 
an objec�ve of overall improvement in public 
safety ins�tu�ons. As an example, according to 
its website, London’s Metropolitan Police started 
using bodycams to facilitate crime-inves�ga�on 
protocols and wri�ng up reports, conveying 
transparency during deten�ons and registry of 
persons and vehicles, or even to help agents 
elaborate ex post facto reports.7

7 More informa�on on this issue can be found at h�ps://www.met.police.uk/bwv/

Image: Juárez Municipal Police
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Through an empirical lens, the hypothesis 
behind implemen�ng bodycams among police 
officers is that their use is associated with:

• Reducing irregulari�es
• Reducing abuse-of-force cases.
• Reducing complaints and denouncements of 

police officers.

These objec�ves claim to limit police discre�on, 
improve police behaviour and raise indices of 
police forces’ perceived legi�macy. It is also 
expected that cameras will incen�vize be�er 
behaviour from the public during its encounters 
with the police since civilians perceive they’re 
being video graphed by bodycams officers wear.
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During recent decades, a series of 
inves�ga�ons have related percep�ons of social 
self-consciousness with law-enforcement and 
have offered evidence that people adhere to 
social guidelines but that their behaviour 
changes when they discover someone is 
watching them (Ariel, et al., 2015). This entails 
that cameras are conceived of as dissuasive 
instruments for keeping people from breaking 
the law or failing to comply with guidelines or 
even socially established codes.

What’s important for police opera�ons is that 
cameras can lead to behaviours on both sides of 
the police-ci�zen interac�on. In other words, the 
fact that cameras act like a neutral third party 
could have an impact on both actors’ 
behaviours, propi�a�ng a possible “double” 
self-consciousness that, on the one hand, could 
mo�vate the police to abstain from irregular 
performance while, on the other hand, might 
induce suspicious persons to act more ra�onally 
(Ariel, Farrar and Sutherland, 2015).

In line with research published in the Harvard 
Law Review in 2015, video-cameras act like 
objec�ve and impar�al observers that increase 
events’ transparency, an unprejudiced

�����

reproduc�on of reality.8 Bodycams act as 
mechanisms that impulse constraint and 
self-discipline among both the general 
popula�on and the police, which may maximize 
police departments’ limited resources to 
supervise the form and condi�ons in which 
innumerable interac�ons between officers and 
civilians occur.

In this context, academic literature focused on 
using video-recording technology in law 
enforcement has expanded in the last decade. A 
recent ar�cle examined seventy empirical 
studies related to the impact of bodycam use in 
different law-enforcement se�ngs, mostly those 
associated with behaviour and percep�ons both 
on the part of police officers and civilians (Lum et 
al., 2019). Per the findings of Lum et Al, while 
both police and civilians seem to support using 
these types of devices, the reality is that 
bodycam use has not yet proven to have a 
sta�s�cally significant effect on either officers’ 
or civilians’ behaviour nor in people’s 
percep�ons of the police. The study concludes 
there are s�ll major informa�on and knowledge 
gaps concerning bodycams’ real impact on 
law-enforcement agencies and their rela�onship 
with the public at large.

����	�������������������������

8 Harvard Law Review, vol. 128, 2015. “Considering Police Body Cameras.” Available at 
h�ps://harvardlawreview.org/wp-content/uploads/2015/04/Considering-Body-Cameras.pdf
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In contrast, published authors White and Malm 
took on an exhaus�ve 2020 revision of different 
studies published in recent years that sketch a 
more promising vision by underlying cases 
whose outcomes appear largely posi�ve, notably 
at police departments in Phoenix, Orlando, 
Tampa and Las Vegas. Elsewhere, William et al. 
(2021) published research that carried out a 
bodycam cost-benefit analysis. The results of 

the study are posi�ve with respect to this ra�o 
(5:1) a�er the acquisi�on and use of the body 
cameras. Bo�om line, there is no conclusive 
evidence of the cameras‘ effec�veness.

The next sec�ons will examine the most relevant 
findings regarding three areas: (a) use of force 
(b) ci�zens’ complaints (c) trust in the police.

����� ������������

Several United States and United Kingdom 
police agencies have completed different studies 
and varying research that points to reduc�ons in 
use of force as a result of bodycams’ 
incorpora�on. For instance, Rialto, California, 
has seen a relevant decrease in the use of force 
a�er implemen�ng the devices while also no�ng 
that on police shi�s that did not use bodycams, 
there were twice as many use-of-force incidents 
than on shi�s where cameras were used (Ariel, 
Farrar, Sutherland (2019); Flight (2021).

Addi�onally, the Las Vegas Police Department 
conducted a randomized control trial in which it 
discovered a 12.5% use-of-force decrease 
among police officers that carried bodycams, in 
comparison with those that did not (Peterson 
and Lawrence, 2020; White and Malm, 2020). 
Along similar lines, officers equipped with 
bodycams in Orlando reduced the use of force 
by 5% more than the control group (Peterson 
and Lawrence, 2020; White and Malm, 2020).

Nonetheless, Lum et al. (2019) assert that 
available evidence is indeterminate. While 
indeed they refer to the six studies’ findings that 
demonstrate that officers who wear cameras use 
force less o�en than officers who do not 
—including the Rialto, California case in which 
the researchers discovered sustained effects 
reducing the use of force over �me— they 
contrast with outcomes from another eight 
studies that do not show sta�s�cally 
significant differences in police use of force 
between officers that wear bodycams and 
those officers that do not. These last cases 
include Washington, DC nd Milwaukee (Peterson 
and Lawrence, 2020).

Another relevant point is some studies suggest 
bodycams can make police feel less willing to get 
involved in certain law-enforcement ac�vi�es 
(Jennings, et al., 2014; Ready and Young, 2015), 
par�cularly those that may imply some kind of 
complaint risk in interac�ons with civilians.

In ma�ers of ci�zen complaint, researchers like 
Pyo (2020) affirm most studies on bodycam 
impacts prove their effec�veness in reducing 
these kinds of reports. Lum et al. (2019) back up 
the claim, poin�ng out less ambiguity in 
outcomes from eighteen reviewed studies that 
largely reflect a reduc�on in complaint numbers 

among police departments that wear bodycams.
Peterson and Lawrence (2020) point out 
concrete examples like Plymouth (England), with 
a reported 40% reduc�on in ci�zen complaints; 
Phoenix, which reported 23% reduc�ons; Rialto 
(California), at 90%; Orlando, at 65%; while the 
UK’s Isle of Wight came in at 11.5%.

����� �����������������
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Even Milwaukee saw a 51% decline in 
comparison to the control group, that did not 
wear cameras.

Researchers like Koen (2016) and Goodall (2007) 
underline something important, declaring 
having observed other prac�ces that could be 
behind the decline, say, showing footage to 
poten�al complainants as a bargaining 
technique to discourage them from lodging 

possible complaints. Lum et al. (2019) also take 
up police departments’ arguments that consider 
that BWCs specifically reduce malicious or 
unfounded complaints since civilians realize 
there is enough evidence on the recordings to 
discredit such complaints. If that is the case, say 
the authors, then what the decline in complaints 
is showing us would be a change in behaviour for 
the complainants and not necessarily in that of 
the police officers.

At first, it would seem that from the �me 
police started using bodycams, they have been 
the object of considerable support by ci�zens. In 
the English city of Plymouth —in one of the very 
first inquiries on this issue in the world— more 
than 70% of the surveyed popula�on considered 
wearing bodycams a “good” or “very good” idea 
(James and Southern, 2007).

Later studies, like a na�onal survey that took 
place in the United States in 2015 (Sousa, et al., 
2015) concluded that almost all the interviewees 
believed that bodycams led police officers to 
behave more respec�ully with the members of 
the community at large (86%) and also improved 
police transparency (91%). A year later, another 
United States na�onal survey resulted in more 
than 90% of surveyed individuals suppor�ng a 
demand that police officers use bodycams, 
while 81% of those surveyed were convinced the 
devices would protect both cops and civilians 
(Ekins, 2016).

That said, more recent studies revealed that 
support for BWC can vary depending on the 
perspec�ve it is considered. Some researchers 
have found that ci�zen support can depend as 
much on context and background as it can on 
the surveyed people’s disquiets about the 
police. In other words, it depends on who you 

ask. Crow et al. (2017) iden�fied that groups of 
“non-white” young women and men recognized 
fewer benefits in bodycam use. But those who 
perceived the police were fairer in procedures9 
and had more posi�ve percep�ons of police 
performance saw more benefits to wearing 
cameras. Lum et al. (2019) also concluded there 
was a disparity in the legi�macy that police 
ascribe to different social groups and bodycams 
are not bridging the gap.

The available informa�on also reveals that some 
social circles consider bodycams can help 
improve transparency, accountability and, in 
general, police officers’ behaviour, but without 
necessarily transla�ng into an increased trust or 
overall legi�macy10.

As Wright II and Headley point out (2020), the 
bodycams are not by themselves tools for 
ginning up legi�macy; BWC will not increase 
legi�macy if they don’t go hand-in-hand with 
community engagement and other 
confidence-building ac�ons. These researchers 
conclude that the absence of something nega�ve 
(e.g., bad behaviour) does not automa�cally 
translate into something posi�ve (improving the 
public’s percep�ons) so bodycams are not in 
themselves a sufficient element for improving 
the legi�macy of the police. 

����� �������������������������������

9   Different researchers (Tylor, T. 2003; Bradford B. et al., 2014) state that law-enforcement’s legi�macy comes from the jus�ce people perceive when police 
exercise their powers. Equity of ac�ons as well as transparency and impar�ality in decision-making are some of the pillars of criminal jus�ce that would 
lead to ci�zens more willing to comply with the law and cooperate with police.

10 Some researchers have ques�oned bodycams’ reach, when it comes to improving transparency and accountability, because, given the police are the data 
(i.e., video) administrators and controllers, access to that data is limited and far from transparent.

    h�ps://www.diariolibre.com/actualidad/poli�ca/las-ocho-medidas-con-las-que-abinader-pretende-reformar-la-policia-nacional-HB29394276
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Table 1 shows a summary of the discoveries about bodycams´ impacts in terms of the studies and 
inves�ga�ons we’ve described in the above sec�on.

T���� 1. S������ �� ��� ��� �� BWC

Goodall, 2007. Guidance for 
the police use of body-worn 

video devices: Police and 
crime standards directorate.

James y Southern (2007). 
Plymouth head camera 
project: Public relations 

evaluation.

Jennings et al., 2014. Cops 
and cameras: Officer 

perceptions of the use of 
body-worn cameras in law 

enforcement.

Ariel et al., 2015. The effect of 
police body-worn cameras on 

use of force and citizens’ 
complaints against the police: 
A randomized controlled trial.

Ready y Young, 2015. The 
impact of on-officer video 
cameras on police–citizen 
contacts: Findings from a 
controlled experiment in 

Mesa.

Sousa et al., 2015. Body worn 
cameras on police: Results 
from a national survey of 

public attitudes.

- Ci�zen complaints are down, but it also has to do with police 
officers’ irregular prac�ces, e.g., officers who show a video to 
nego�ate with civilians.

- Civilians hold a largely posi�ve (“good” or “very good”) percep�on 
when it comes to police carrying bodycams.

- Police officers evince willingness to adopt and implement bodycams.
- Police officers do not believe camera use has a significant effect on 

willingness to respond to service calls.
- Police departments have a posi�ve percep�on of camera use 

when it comes to use of force as well as both external and internal 
complaint levels.

- They reduce police-related use of force.
- They reduce the incidence of ci�zens’ police-related complaints.

- Police are more risk-averse and take more care in their ac�ons.
- Officers wearing police cameras issued significantly greater numbers of 

administra�ve sanc�ons.
- Officers who wear police cameras ini�ate more approximate ac�ons with 

ci�zens, without increasing use of invasive strategies.
- It’s more likely police officers see the cameras’ u�lity when their use 

becomes mandatory and in encounters where officers must engage in 
coercive measures.

- Some 85% of civilians think police should wear bodycams. A similar 
number believes that with camera use officers would be more 
respec�ul, that it would reduce the use of force and improve 
gathering evidence at crime scenes.

- Some 50% of the general public believes that because of bodycams 
police would act more respec�ully and 75% percent believes that 
false civilian complaints would be reduced.

- 40% of civilians think witnesses might not cooperate if they knew 
they were being taped.

- 61% of civilians indicated that it would expand their trust in police 
officers.

- Only 36% of the popula�on thinks racial tensions with the police 
will go down.

Study Notable discoveries regarding bodycam use
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Ekins, 2016. Policing in 
America: Understanding 

Public Attitudes Toward the 
Police. Results from a 

National Survey.

Koen, 2016. On-set with body 
worn cameras in a police 
organization: Structures, 

practices, and technological 
frames.

Crow et al., 2017. Community 
Perceptions of Police 

Body-Worn Cameras: The 
Impact of Views on

Fairness, Fear, Performance, 
and Privacy.

Lum et al., 2019. Research on 
body-worn cameras: What we 
know, what we need to know.

Peterson y Lawrence, 2020. 
Do the effects of police 

body-worn cameras on use of 
force and complaints change 

over time? Results from a 
panel analysis in the 

Milwaukee police 
department.

Pyo, 2020. Understanding the 
Adoption and Implementation 

of Body-Worn Cameras 
among U.S. Local Police 

Departments.

White y Malm, 2020. Cops, 
Cameras, and Crisis: The 

Poten�al and the Perils of 
Police Body-Worn Cameras.

Wright II y Headley, 2020. Can 
Technology Work for Policing? 

Citizen Perceptions of 
Police-Body Worn Cameras.

- 89% of civilians support using body-cameras.
- 75% of civilians believe cameras protect both police officers and 

their fellow ci�zens.
- 52% of the general public believes officers should be able to see 

camera recordings before their final statements about a given 
violent confronta�on.

-There was an increase in police accountability, through ac�vi�es 
like job-training, dra�ing and handing in reports, discre�on and 
interac�ons with civilians.

- Police officers accepted police camera use now that they saw they 
were not used as supervision devices, but rather, a tool to protect 
and support cops on the shi�.

- Posi�ve percep�on of bodycams depends on the surveyed person’s 
context and background. The authors point out that non-white 
young adults recognize fewer benefits in bodycam use.

- It has not been shown that bodycams have a significant, consistent 
sta�s�cal effect on officers’ or ci�zens’ behavior.

- Ci�zen complaints go down in number. 
- At first, officers cut back on using force but gradually re-expand it.

- Ci�zen complaints go down in number.

- Police use of force reduces between 5 to 12.5%.

- Body cameras are not in themselves tools that give rise to 
legi�macy; they should go hand-in-hand with social approach or 
trust-building ac�ons.

- The average ci�zen thinks bodycams can improve transparency, 
accountability and police-officer behaviors.

Studio
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Flight, 2021. Taking off the 
blinders. A general framework 

to understand how to 
bodycam work en Police on 

Camera. Surveillance Privacy 
and Accountability.

Williams et al., 2021. 
Body-Worn Cameras in 

Policing: Benefits and Costs.

��

- Reduces police officers’ use of force.

- The cost-benefit (5:1) of acquiring and using the bodycams is 
posi�ve.

- Police officers’ changes in use of force represent the best part of 
the benefits.

Source: LAB-CO based on a revision of the literature.

Studio Notable discoveries regarding bodycam use
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Bodycams’ rapid adop�on in Anglo-Saxon 
countries has also given rise to a growing trend 
toward accelera�ng their importa�on to La�n 
America. In the region, bodycam use has 
mul�plied in light of a need to find new tools 
that allow taking on —prac�cally and quickly— 
problems that a lack of large-scale democra�c 
reform has led to, notably, arbitrariness, lack of 
transparency, corrup�on and a break with the 
popula�on at large, evidenced in high distrust 
levels and even rejec�on of police departments.

Such is the case in Colombia, which began to 
implement bodycams in 2018, when it acquired 
90 devices for the Medellín Police Department 
as a means of promo�ng transparency, 
strengthening chain-of-custody protocols and 
laying hands on eviden�al material regarding 
officers’ behaviour in a variety of penal and 
disciplinary procedures.11 In 2020, Chile 
acquired more than 600 bodycams, while 
Argen�na purchased a total of 720. Along those 
lines, in 2021, the Sao Paulo police depart

����������������������������������������

11 “90 cámaras entran al servicio de policía en la Estación de Policía Candelaria, Policía Nacional de Colombia”, available (in Spanish) at
    h�ps://www.policia.gov.co/no�cia/lanzamiento-plan-piloto-camaras-corporales-bodycam-medellin. Consulta�on date 12 November 2021.
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Image: Juárez Municipal Police



��������������������
���	�������������������������

acquired 7000 bodycams and 22,000 more in 
Brazil for the Rio de Janeiro police, designed to 
reduce civilian deaths at the hands of police 
officers.12 Another recent example is the 
Dominican Republic, where the president 
announced a bodycam acquisi�on for all police 
officers in the hopes of expanding police 
legi�macy and mi�ga�ng poten�al acts of 
corrup�on.13

Just like in the United States, La�n American 
police departments have taken to bodycams at a 
quick rate, without having any conclusive 
evidence of their effec�veness. What’s more, 
they do so in a highly complex ins�tu�onal and 
social context.

One of the few studies that have been realized in 
La�n America (and, generally speaking, in 
countries whose official language is not English) 
took place in Uruguay. Its authors measured the 
impact of bodycam use on the number of civilian 
complaints received in five of the nineteen 
transit police headquarters. Outcomes 
—published in mid-2018— reveal major 
differences in control groups (ex-ante and 
ex-post and between groups) by observing an 
86% drop in complaint numbers in the same 
officer groups before and a�er wearing 
bodycams, as well as a five-�mes addi�onal 
difference between police that did not wear 
bodycams during the study and those that did 
(Mitchel, et al., 2018). While some 
methodological weaknesses have been 
reported,14 the study is considered a pioneer, 
both for its geographic placement —the first in 
La�n America— and its focus on traffic cops, not 
preven�ve or reac�ve police officers.

��

More recently, Stanford University researchers 
(Magaloni, et al., 2019) published the results of a 
study conducted in 2015-16 designed to 
measure the impact of bodycams on Rio de 
Janeiro police officers’ behaviours, par�cularly 
explosions, deten�ons, registries and other 
forms of police behaviour. The study examined 
bodycam use effects in the case of agents that 
belonged to a tac�cal opera�ons group in one of 
Brazil’s biggest slums, Rocinha.

The study reveals administra�ve and opera�ve 
limita�ons associated with police departments’ 
resistance to turning on cameras as well as li�le 
exis�ng video-recorded footage. The data also 
indicates that these devices’ use had a major 
effect in reducing the number of gunshots 
police officers made, especially within members 
of the tac�cal unit known as GTTP, most o�en 
assigned to armed encounters. Per outcomes, 
bodycam use among those officers reduced 
muni�ons use by more than 45%. On the other 
hand, a result was that bodycams inhibit police 
ac�ons; officers who wore bodycams had 
significantly fewer interac�ons with the public,15 
unlike supervisors that found even greater 
pressure to improve officers’ performance and 
produc�vity.

12 Savarese, M. and Jeanet, D. “Brasil usa cámaras corporales para menor violencia policial,” October 31, 2001, AP News. Consulted on 12 November 2021. 
Available (in Portuguese) at h�ps://apnews.com/ar�cle/c39d66398655af5e3cc903be6dd�c9e.

13 Hilario, S. “Las ocho medidas con las que Abinader pretende reformar la Policía Nacional”, Diario Libre, October 17, 2021. Consulted 12 November 2021. 
Available (in Spanish) at

    h�ps://www.diariolibre.com/actualidad/poli�ca/las-ocho-medidas-con-las-que-abinader-pretende-reformar-la-policia-nacional-HB29394276.
14 The authors, for example, had no access to the sorts of complaints that were lodged, thus there is no way to examine if there were changes or effects in 

the professionaliza�on of behavior or a decrease related to frivolous complaints.
15 In line with the authors, the database comes from 2016 administra�ve registries of all events or “occurrences” police officers responded to or got involved 

with, including calls and requests for assistance; arrests and inspec�ons, casual or chance encounters and all the facts agents get involved with, like public 
disturbances, direct aggressions and run-ins with delinquents.
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The outcomes from the previously presented literature review permit us to affirm that there are few 
studies in Spanish about bodycams’ use and incorpora�on in La�n American police departments and 
that these are prac�cally nonexistent in Mexico. It implies the present document addresses a lack of 
informa�on on the issue, with findings from field inves�ga�ons presented below.

���������������������������������������������� ��

To es�mate the realm of police officers who use bodycams in Mexico, we start with an ini�al 
inves�ga�on made up of two principal lines:

(1) A media review from 2015 to 2021 to find records about law-enforcement ins�tu�ons that have 
acquired bodycams, and;

(2) Public informa�on requests lodged with the Execu�ve Secretariat at Mexico’s Na�onal Public Safety 
System as well as with all municipal jurisdic�ons in Mexico that are home to more than 100,000 
inhabitants.

���������������������������

Image: Colima Municipal Police
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The media review included an extensive digital 
media outlets and government reports search. It 
included all 32 of Mexico’s federal jurisdic�ons, 
plus the 272 municipal jurisdic�ons, akin to 
coun�es, that have popula�ons of one hundred 
thousand or more inhabitants.

����� �����������������������������������������������
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Open-source searches used keywords like 
“[Municipal jurisdic�on or state] police 
department” as well as “body worn cameras,” 
“body-cameras” and “bodycams.” The review is 
made up of a sample of municipal jurisdic�ons 
that are home to more than eighty-four million 
inhabitants, sixty-six per cent of the na�on’s 
en�re popula�on. This allowed us to find 
eighty-five law-enforcement ins�tu�ons that 
had indeed acquired bodycams in Mexico.

According to the media review, the first body 
cameras purchase in Mexico occurred in 2015.16 
That year, the Tijuana Police Department bought 
1,500 devices from the Baja California Business 
Trust (FIDEM, by its acronym in Spanish).17 It was 
not possible to turn up later media items or 
evidence recoun�ng this project’s advances or 
outcomes. In 2018, however, the same 
law-enforcement agency purchased 212 
addi�onal bodycams.

We can suppose the very first purchase was an 
isolated case since there is no addi�onal 
available informa�on up un�l 2017 when eleven 
municipal jurisdic�ons and federal states bought 
more body cams. From that year forward, 
Mexico’s federal government provided funds for 
these devices’ purchase using federal security 
funds, specifically a Federal Subsidy for 
Strengthening Performance in Ma�ers of Public 
Safety (acronym in Spanish: FORTASEG) and the 
Public Security Contribu�ve Fund (acronym in 
Spanish: FASP), a reality that likely incen�vized 
more municipal jurisdic�ons and state 
governments to seek financing for their first 
purchases.

To acquire such funds, municipal and state 
governments had to propose security-related 
projects and ac�ons, e.g., commissioning more 
squad cars, be�er work condi�ons for police 
officers, infrastructure-building, amongst others, 
that —once budgets were in place— the federal 
government would finance. As gathered data 
a�ests, municipal jurisdic�ons purchased body 
cameras thanks to programs favouring “tech, 
infrastructure and support equipment for 
law-enforcement opera�ons,” and even “police 
development, professionaliza�on and 
cer�fica�on” that federal subsidies offered.

To date, no studies, evalua�ons, diagnos�cs or 
related documents have been found in the 
abovemen�oned federal agencies that might 
support arguments or make technical 
jus�fica�ons for bodycam purchases or suggest 
these cons�tute an area of opportunity.

16 Broadcast news copy (in Spanish). “Funcionando las cámaras de solapa de policías de Tijuana,” Uniradio Informa, 28 July 2015. Consulta�on date: 7 June 
2021. Available at h�ps://www.uniradioinforma.com/no�cias/�juana/353843/funcionando-las-camaras-de-solapa-de-policias-de-�juana.html

17 More informa�on about this trust is available at h�p://codeen.com.mx/fidem/
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Research allows us to affirm that to date there are at least 168 law enforcement agencies that have 
purchased body cameras, specifically 158 municipal jurisdic�ons and ten state governments. Though 
these police departments represent less than 10% of all security ins�tu�ons in Mexico, 45% of the 
na�on’s popula�on lives in a municipal jurisdic�on where the police department has purchased 
bodycams in the last five years.

����� ����������������������������

Between 2017-2020, the Federal Subsidy for 
Strengthening Performance in Ma�ers of Public 
Safety (FASP) as well as the Public Security 
Contribu�ve Fund (FORTASEG) financed 
bodycam purchases for state and municipal 
police departments. While FASP is a fund 
directed at Mexico’s federal states, FORTASEG’s 
benefits go directly to municipal jurisdic�ons. In 
line with data gathered through public 
informa�on requests, between 2017-2021, 
$142,525,179.96 Mexican pesos were set aside 
by FORTASEG and FASP to purchase 12,096 
cameras.

����� �����������������������������������

F����� 1. N����� �� ���� ������� �������� ������� ������� ����� ��� �������� �������� 
������� 2017 ��� 2021.

Source: LAB-CO, with data from the Execu�ve Secretariat at Mexico’s Na�onal Public Security System.
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In 2017-18, only FORTASEG provided federal 
funding for camera purchases; star�ng in 2019, 
FASP began offering resources as well. Given 
FORTASEG’s subsequent dissolu�on, by 2021 
bodycam acquisi�on financing was only available 
from FASP (figure 2).
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F����� 3. M�������� ������������� ���� ���� �������� FASP ��� FORTASEG ��������� �� ��� 
���� ������� ���� 2017 �� 2021.
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From 2017 to 2020, 148 municipal jurisdic�ons obtained financing to purchase cameras (figure 3). A 
handful of states are home to a great deal of these police departments. For example, Nuevo León (18), 
Veracruz (17), Mexico State (16) and Guanajuato (15) make up for almost 40% of the municipal and state 
police departments that have purchased bodycams. All in all, in 30 of Mexico’s 32 federal en��es (i.e., 
thirty-one states and one capital district), at least one municipal jurisdic�on received financing to buy 
cameras. Nayarit and Morelos were the non-par�cipa�ve states.
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F����� 2. F������-���� ��������� ��� ���� ������ ������������, �� �������� �� ������� �����, 
2017-2021

Source: LAB-CO, using data from Mexico’s Na�onal Public Safety Execu�ve Secretariat.
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1,498

1,600

Figure four portrays the ten municipal police departments that have purchased the greatest number of 
bodycams in Mexico. Monterrey´s municipal jurisdic�on has acquired some 1,500 cameras, followed by 
Guadalajara and Guadalupe, each now holding 600 devices. Greater Monterrey outdoes everywhere 
else in Mexico, with three police departments of the five that have bought the most bodycams.

Monterrey, Nuevo León
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F����� 4. M�������� ������������� ���� ������ ��� ���� ���� ������� ������� 2017 ��� 2021.

Guadalajara, Jalisco 600

Guadalupe, Nuevo León 600

Nezahualcóyotl, Edo. Méx. 441

San Pedro Garza García, Nuevo León 430

Querétaro, Querétaro 335

Juárez, Chihuahua 300

Solidaridad, Quintana Roo 284

Álvaro Obregón, CDMX 250

Manzanillo, Colima 246

Source: LAB-CO, with data from the Execu�ve Secretariat; media searches.
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Our open source research allowed us to analyze to what end bodycam purchases were used in 85 
police departments that published their acquisi�on in official statements or the media. We decided to 
analyze published reasons (when available) and classify per-use types. Six different reasons emerged for 
buying the devices.

1. Fight corrup�on: mi�gate or eliminate illegal 
acts driven by civilians or police officers.

2. Dissuade and address possible police abuses: 
protect the popula�on’s human rights against 
any irregular or excessive behaviour on the part 
of police officers.

3. Document cases: have video footage from 
police officers’ ac�ons that will cons�tute 
evidence to help prevent or prosecute other 
administra�ve, disciplinary, ins�tu�onal or 
penal inquiries.

4. Generate material for ins�tu�onal protec�on: 

Protect police officers against false accusa�ons, 
principally from ci�zens, using video recording 
technologies.

5. Expand intelligence: by genera�ng informa�on 
that is useful for decision-making.

6. Non defined: Camera buyers’ mo�va�ons are 
s�ll not en�rely clear. On numerous occasions, 
the cameras were given out with other 
equipment (squad cars, motorcycles, s�ll 
photographic cameras, armaments, etc.). 
Neither authori�es’ discourses nor press 
statements include ideas about finali�es above 
and beyond the devices’ delivery.
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Source: LAB-CO with open source data.

Non-defined (38%)

Figh�ng corrup�on (26%)

Documenta�on of opera�ons (14%)

Abuse mi�ga�on (16%)

Intelligence (1%)

Ins�tu�onal
protec�on (5%)

Figure 5 portrays the percentage of police departments that stated one of the above as the main reason 
for the purchase of body-worn cameras. Among 85 police departments in the sample, corrup�on is the 
main reason for acquiring the devices, as 22 police departments indicated (26%). Doing away with 
abuses takes second place, with 14 police departments (16%). Third place went to protec�ng police 
ins�tu�ons against false accusa�ons, at four police departments that asserted as much (5%). Only one 
police department responded that it bought the cameras to gather intelligence. The rest of the surveyed 
police departments (32, equaling 38%) didn’t say or weren’t clear on purchase mo�va�ons.

Addi�onally, 71% (37 of 52) of the police departments from the sample men�oned more than one 
objec�ve for the purchase of BWC.

While in the United States, Canada and Western Europe body cameras acquisi�ons looked to 
disincen�vize abuse or the use of force or to avoid frivolous charges against police officers —as was 
revealed in our considera�on of the literature— in Mexico, cameras get bought (beyond cases where 
buying mo�ves are unclear) to face down corrup�on. These are important considera�ons when it comes 
to Mexico and La�n America.
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To understand the relevance of body camera 
use, the team conducted induc�ve research 
through case studies. To choose the cases, we 
made a theore�cal sampling (Eisenhardt and 
Graebner, 2007) where we chose subjects who 
were appropriately informed to answer our 
research queries.

For this theore�cal sampling, we considered 
several criteria:

• The police departments’ geographic distribu�on.
• The ins�tu�ons’ size.
•  Generalized bodycam use (i.e., that all officers 

on duty use them).
• The study’s replicability (in this case, studying 

different municipal police departments with 
similar characteris�cs allowed comparing 
discoveries between them).

��

Characteris�cs / 
Police Departments

Álvaro Obregón, 
Ciudad de México

Ciudad Juárez, 
ChihuahuaColima, Colima

Geographical 
loca�on Central Mexico Northern MexicoWestern Mexico

Jurisdic�on Municipal MunicipalMunicipal

Size Medium
(500 police)

Medium
(300 police)

Small
(100 police)

Func�ons of officers
who use bodycams Public Safety TransitPublic Safety and

Transit

Percentage of officers 
that wear body 

cameras on the job
100% 100%100%

Site visit August 2021 August 2021August 2021

Interviews and 
focus groups 12 611

T���� 2. C��� S������

Taking those criteria into considera�on, at first, 
five ins�tu�ons were selected for fieldwork. 
When several decided not to par�cipate 
—despite the fact they had themselves ac�vely 
publicized bodycam use— access to others was 
requested. Ul�mately, a total of fourteen police 
departments would be study subjects. The final 
selec�on depended in large part on ins�tu�ons’ 
openness and informa�on availability. In the 
end, there were only three feasible cases: 
Mexico City’s Álvaro Obregón borough, Colima 
(capital city of the namesake state), and Ciudad 
Juárez in the state of Chihuahua. Refer to Table 2.
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In August 2021, the Team conducted site-visits to 
the three municipal jurisdic�ons. In each case, 
the interviewers arrived at police headquarters 
and observed the use of cameras as well as the 
components that support their func�oning. The 
Team conducted semi-structured interviews and

focus groups with personnel from different areas 
and levels. The interviewees included police 
chiefs and directors who use bodycams, 
employees charged with camera administra�on, 
senior and intermediate department brass, plus 
rank-and-file officers.

Dimensions Álvaro Obregón
(CDMX)

Ciudad Juárez
(Chihuahua)

Colima
(Colima)

Purpose Mixed: corrup�on and
abuse mi�ga�on

Fight against 
corrup�on

Ins�tu�onal 
protec�ons

Police force size 520 oficiales 210 officers180 officers

Work shi�s 12 hours of service 
and 24 hours off 8 hours

12 hours service and 
24 hours off; 8-hour 

on-foot shi�s

Funding Proprietary FORTAMUNFORTASEG

Purchased cameras 270 300106

Implementa�on Pilot Pilot

Brand and model Hikvision Unknown

Unit cost $37,700 MXN
$11,200 MX 

(cameras plus 
administra�on

towers)

AXON, BODY 2

$19,500 MXN (cameras
plus administra�ve
so�ware and cloud

storage)

Use protocols None

“Opera�ons Policies 
for Body Worn 

Cameras” in the 
Organiza�on and 

Procedures Manual 
from the Opera�ons 
Office at the Traffic 

Safety General 
Authority

Nothing on the books
when they were first

used in the field.
Protocols said to be 
in an approval phase

T���� 3. C���-S���� ������� �����������

The case studies demonstrated a great deal of varia�on, with obvious differences that allow the Team 
to compare police departments and harvest a handful of addi�onal analy�cal findings. Notably, the 
three municipal police departments pursued different goals when they purchased and started using 
body cams. Colima and Ciudad Juárez had clear, predominant goals; specifically protec�ng police 
ins�tu�ons in Colima and eradica�ng or at least mi�ga�ng corrup�on in Ciudad Juárez. The Álvaro

����� ���������������������������

��
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Obregón police department in Mexico City sought mixed ends, combining corrup�on as well as police 
abuses mi�ga�on.

These case studies offered a much clearer vision than what was seen in open source media. Colima’s 
whilom Municipal Security Commissioner made clear that:

“Cameras have been a tool. Our experience has been to protect police officers from civilians 
when it comes to arrests. ‘He asked me for a bribe,’ [they say.] Then we watch the video [and 
they say], ‘okay, we can kill it here.’ We owe all this [to the fact] that in civic jus�ce and other 
ques�ons, civilians forget there are cameras. The experience has been more beneficial to 
cops than to everyday ci�zens”. (Alejandro González Cussi, Colima’s Public Safety 
Commissioner, in 2021.)

On the other hand, in Álvaro Obregón, bodycam implementa�on evinced a mixed purpose that 
combined figh�ng corrup�on and police abuses against civilians. According to one senior director:

[…] for upcoming tasks we wanted to take on, we had a tremendous surprise. They stoned 
[us], they threatened [us], trashed the patrol cars. Ci�zens said they were more corrupt than 
criminals. It was very disheartening because they couldn’t manage to get closer to civilians. 
Police officers were very poorly regarded. And if that’s the case in the provinces, it’s going to 
be even worse in the capital. (Álvaro Obregón Borough Public Safety execu�ve, 2021.)

Implementa�on is a vital part of a project upon which its ul�mate success or failure depends. Police 
departments considered in the case studies give signs of a cau�ous implementa�on that implied slowly 
discovering what cameras to buy, how to use them, what support equipment was needed, how to 
promote cultural change and how to face down resistance from the organiza�on and the shi�-cops that 
were obliged to use them. To start using body cameras, all police departments in the case studies 
undertook a small pilot exercise with devices that merchants who sold bodycams lent out. Thanks to 
these pilot tests, police departments saw they had some major issues to be addressed, including:

����� �����������������������
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a) Using the cameras. This implied field-tes�ng 
how the devices would operate on a normal 
workday. On one hand, there was an op�on that 
police could turn the cameras on when they 
needed to record a civilian ac�on or interac�on. 
On the other hand, you could establish an 
instruc�on to record the en�re eight- or 
twelve-hour shi�.

b) Camera manipula�on. Police officers could 
turn on and use the device’s many op�ons. All 
three ins�tu�ons decided it was be�er to have
cameras that police officers could not 
manipulate.

c) Ba�ery life. All police departments needed 
cameras that could film an en�re shi� —eight
hours in some departments, 12 in others. Pilots 
revealed the ba�eries’ real capaci�es and 
requested cameras with greater capaci�es.

d) Image quality. Meant cameras must be able 
to record on night shi�s.

e) Video storage. Cameras that record an en�re 
shi� produce a great deal of footage every day 
that needs to be stored to free up memory that 
allows the next day’s recordings. Pilot ac�vi�es 
helped confirm this and make consequent
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decisions to purchase hard drives, recording 
storage towers or contracted storage services in 
the cloud. Put another way, Police had to choose 
between having physical components on police 
department premises or overseeing everything 
online.

f) Necessary infrastructure. In Colima, for 
example, pilot tes�ng brought to light that 
internet connec�on speeds were notably slow. 
The department decided to dras�cally increase 
the quality of the contracted internet service to 
be�er store and manage the camera recordings.

��

Image: Colima Municipal Police
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The implementa�on process faced some resistance from individual officers as well as from their 
organiza�on in general. For example, in one of the case studies the person in charge of the cameras was 
obliged to generate a registry system between the assigned camera and the police officer, to avoid any 
“monkey business” at the �me of the assignment:

Before, they’d done it the old way and we’d had problems, officers would come in and say 
‘It’s, um… camera 83. Oh, ok, camera 70’. They’d change it, and sign their names. Then I came 
up with the system. They hand over their department creden�al, I scan it, you tell me your 
name and your control number. Now I’m going to give you a camera I scan it and that’s going 
to give me the camera number. I make a note of your handover �me. When the camera 
shows up, I scan the creden�al. The registry pops up. Now there are no screw-ups where 
they say, ‘I didn’t bring my camera’. (Systems Manager, Colima Public Safety Department, 
2021).

Other ins�tu�ons faced much more serious obstacles. Directors at one of the case studies discovered 
the en�re system had been coopted by a claque of officers that included a very senior police official.

We started seeing that in the Monitoring Area, which controlled the bodycams, they were 
telling them at ‘what �me they were going to be turned off’, the handed them off early […] It 
was a real issue that they brought in a network from the area head to the guy in charge of 
the bodycams. Then we began to figure it out. I said, ‘You’re not going to see those, they’re 
being repaired.’’ From then on we controlled the cameras, made observa�ons, did the 
monitoring, outreach, started watching them and we figured it out. This whole group was 
contaminated (Senior execu�ve, 2021).

Police ins�tu�ons had to overcome this resistance to implemen�ng police bodycams. This inves�ga�on 
only men�ons a handful of iden�fied challenges but supposes by no means an exhaus�ve list of barriers 
confronted in the bodycams’ implementa�on phase.

To a greater or a lesser degree, the body cameras’ implementa�on was achieved thanks to leadership 
insistence, se�ng up internal controls and sanc�oning officers unwilling to use the cameras.

��



����������������������������������������������

In Colima and Álvaro Obregón, all police use 
cameras, whereas in Ciudad Juárez only traffic cops 
wear them. The use instruc�ons for the devices are 
simple: officers are typically instructed to put the 
camera on their bullet-proof vests, record during 
the en�rety of their shi�s and refrain from 
manipula�ng the devices. We observed two ways 
of assigning cameras:

���

��������������

In all three cases, cameras recorded during the en�rety of the shi� or —to be more precise— what ba�ery 
endurance allowed. The shi�s hovered between eight hours (this is more common for traffic cops) and 
twelve hours (more common in the case of security officers). In Colima, faced with the express ques�on of 
why police officers shouldn’t be given discre�on to solely record the interac�ons they have with civilians, 
supervisors, department higher-ups and fellow police officers, they were told that officers o�en did not 
remember they had to turn on cameras as events or ac�ons came to the fore. For this reason, the final 
order was non-stop recording. There seems to be a con�nuum between the amount of knowledge on 
camera func�on and the discre�on to be given to police officers, in order to get useful footage.

At first, they gave us turned-off cameras, it was a challenge. For example, if it’s red, you’re 
recording, green is that it’s just turned on; if you hit the side bu�on it pauses, to make sure 
you’ve got an event, to make it easier for systems to review. Then you started having these 
li�le problems. ‘You had it on, but not recording’. That’s why the order came down to just 
hand them out already turned on (Camera Supervisor, Colima Public Safety, 2021).

That said, one of the men�oned reasons to avoid discre�on when it came to turning cameras on and off 
was related to curbing acts of corrup�on and abuse that occur when that faculty is granted. For example, 
at one police department, some of the leadership commented they were aware some of the police officers 
had for some �me taken measure of the ba�ery’s dura�on and had been well-behaved during recording 
hours while taking advantage of the remaining hours to “misbehave.”

While in every case there were comments that cameras turned off before shi�s ended, the problem was 
more acute in one specific police department.

There, say interviewees, the cameras only lasted during a li�le more than half the shi�, leaving out the 
possibility of recording events in the second half. It happens because ba�eries drain over �me, recording 
capacity wears down with �me’s passing and the cameras’ repeated and heavy use.
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a)  A hand-wri�en record of the camera number 
and the name of the officer who will use it, 
and

b) An ad hoc system was created in Colima that 
acts automa�cally and uses barcodes on the 
cameras and a special ID officers carry. As 
commented above, the second op�on was 
created a�er some officers gave bogus 
numbers to cameras to avoid being 
documented.
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Storage protocols for video footage and other 
data body cameras gather vary greatly. We see 
the least storage capacity in Ciudad Juárez, where 
videos can only be stored for fi�een days, since 
the storage towers that are used max out a�er a 
half-month. Álvaro Obregon stores video footage 
for four months, in line with their hard drives 
capaci�es. Lastly, Colima stores videos for a full 
year, thanks to cloud storage included in the 
cameras’ purchase price.

Determining video storage �mes depends on 
several factors and has not been standardized due

to a dearth of legisla�on, regula�on and protocols 
on the ma�er. Storage �mes decisions respond to 
resource-related factors rather than to technical 
or ins�tu�onal requirements, in addi�on to the 
fact that different areas rarely dialogue about 
including other areas’ requirements, excep�ng, 
say academies or analysis units. One of the most 
determinant factors for establishing video storage 
�mes is the type of procurement method in which 
cameras are acquired. Put another way, it varies 
depending if they are bought as equipment or as 
part of a service. Differences between both 
modali�es imply important issues, notably:
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Category Service Equipment Purchase

Video footage and
data storage

In the cloud, where there is 
typically greater capacity as well as 
facility for longer storage periods

Directly associated with 
hard-drive space

Replacement
cameras

A benefit that is o�en included as 
part of the service, alongside a 

predetermined replacement 
calendar

The ins�tu�on must make new 
purchases

Maintenance Included in service Will be the ins�tu�on’s 
responsibility

Addi�onal
func�onality and

versa�lity
Remote access to videos,
independent tracking, etc

Func�onality is hampered by 
preexis�ng infrastructure 

characteris�cs

Price
Higher cost (e.g., in Colima the 
unit price for cameras went as 

high as $19,500 MXN)

Lower cost. (e.g., In Ciudad 
Juárez the cameras unit price was 

$11,200 MXN)

Source: LAB-CO based on conducted case studies.

T���� 4. B��� ������ ����������.

Concerning who holds custody of the videos, once officers hand in their cameras, those in charge of 
their administra�on and maintenance download the recordings, and store them in the cloud (as is the 
case in Colima), or in the tech infrastructure of the corresponding police department (like at Álvaro 
Obregón or Ciudad Juárez). Cloud storage offers the advantage that supervisors need nothing more than 
a stable internet connec�on to download and watch the videos, as well as create custody chains by 
sharing the recordings with other authori�es. That said, individual police departments may not be able 
to hold on to new technological infrastructure —for example servers— that could be used later.
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The police ins�tu�ons we visited produce an 
enormous number of recorded footage, that 
renders impossible thorough scru�ny of every 
recorded moment. Therefore, ins�tu�ons 
conduct random camera revisions, to see if there 
has been any illicit act. The percentage of 
cameras whose recordings are reviewed this way

hovers around 7 to 10%. People in charge of 
performing the task state they focus on parts 
that portray encounters with civilians or when 
they see something “abnormal.” These reviews 
are performed manually and there are no 
protocols nor tech resources that could help out 
with a sub-sample of the recordings.
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The cameras require specific administra�on, 
maintenance, monitoring and connec�on with 
the agencies in charge of looking into and 
judging irregular behaviour seen on the 
recordings.

Due to budgetary restric�ons, we observed that 
many maintenances, administra�on, and even 
supervision func�ons, tended to be carried out 
by a single person or highly reduced teams. In 
cases where police departments acquired 
cameras only, with no connec�on to a service 
agreement, it falls to staff to find �me and 
resources to repair and maintain the cameras 
while they remain responsible for their habitual

tasks. It’s a source of disadvantage when it 
comes �me to finish an array of other tasks.

In many cases, police officers are more worried 
about losing or damaging the bodycams’ 
accessory equipment than using them correctly; 
they feel nervous about having to shell out their 
own money to repair or replace a device in case 
of par�al or total damage. That said, the 
informa�on that interviewed police departments 
provided revealed that there is no charge for 
damaged or lost cameras when they are 
damaged on the job, just for evident 
carelessness on the part of the officer. If a 
camera malfunc�ons or evinces serious flaws,
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B�� 1. F������-���� ��������� ��� ������ �������� ���� ����� ��������

• T������ ��� ��� ������.
• P������ ����� ���� ��� ������ ����.
• F������ ���������� ������� �� ����� �� ��� ������.
• “F���������” ��� ������ �� ��� ����� ���.
• E������� ����� ������� �� ��������� (�� �������� �� C����� J�����).
• S��� ������� ���� ��������� (�.�., ������ ������� ����� �� ������� �� ����� ��������).
• W���� ������ ��������� (�.�., � �������� �����) �� ��� ���� ������ ��������� ���� �������.
• A����� ������� �� “���� �� ���” �� ���� ������ ���� ��� ����� ��� �������� �� ������ �� 

���� ����� �������� ������.
• T������ ���� ���� �� ����� ��� ������ �������� �� � ��������.

Source: LAB-CO, with data gathered in case studies.

The case studies make clear that effec�ve video reviews mostly happen when it’s �me to take on specific 
cases or accusa�ons. This is a major area of opportunity since, for example, a tech solu�on might be able 
to detect pa�erns of unacceptable behaviour and facilitate effec�ve recordings review.
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these devices are returned to their 
manufacturers for repairs or replacements in 
ac�va�on of the product’s guarantee.

We observed that in the bodycam adop�on 
process there was no significant design 
considera�on made for police officers as camera

subjects (ac�ve par�cipants) rather, in most 
cases, they were seen as li�le more than camera 
receivers (passive elements). It translates to an 
absence of certain pedagogic or ins�tu�onal 
considera�ons that respond to specific needs 
and support proper implementa�on.
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Dimensions Álvaro Obregón
(CDMX)

Ciudad Juárez
(Chihuahua)

Colima
(Colima)

Camera assignments Hand-wri�en 
registra�on diary

Hand-wri�en officer 
registries and the 
numbers of the  

cameras they will 
use

Automa�c connec�on 
between the camera’s 

barcode and the 
police officer’s badge 

number or ID

Established recording
�me Complete 12-hour Complete 8 or 12 

hour
Complete 8 or 12 

hour

Real recording �me 6 to 8 hours Up to 12 hours Up to 12 hours

Access to recordings
Restricted. Access is 

granted only to 
judicial and ministerial

authori�es

Restricted. Access is 
granted by Public 

Safety Commission

Restricted. Access is 
granted by appeal to an 
assessment judge or by 

the Thoroughfares 
Safety Coordinator

Monitoring
Random recordings
inspec�ons (7% of

cameras per )

Random recordings 
inspec�ons (10 per 

hundred cameras per
shi�)

Random recordings
inspec�ons (7 per

hundred cameras per
shi�)

Storage 4 months 15 days
Up to one year (six 
months required 

by law)

Video 
administra�on

On-site On-site
SUM SERVICES 

so�ware for 
administra�on in the

cloud.

T���� 5. C����� ��� ��������� ���.

Table 5 portrays a summary of what was presented in the above sec�on.

Source: LAB-CO, based on informa�on gathered in case studies.
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Documenta�on refers to the audio and video 
of a police ac�on that is used as evidence in an 
inves�ga�on, in an internal affairs process, or

�����
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Bodycams can serve to document, supervise and control the work of police officers in the field. Their 
uses are described below.

with par�es outside the police department. 
There are various documenta�on scenarios, as 
evidenced in the case studies, notably (a) public

��

Image: Colima Municipal Police
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prosecutor’s offices, (b) administra�ve courts, 
(c) arraignment and civic judges and (d) 
instances of online scandals that threaten to go 
viral. Though in the case studies we didn’t see it, 
there are other poten�al uses for 
documenta�on, such as personnel training.

When presented to the prosecutors, recordings 
serve as evidence to strengthen inves�ga�ons or 
processes. This was a recurrent argument about 
the cameras’ u�lity. As a supervisor who was 
interviewed in one of the case studies said:

That was a big help, because 
a�erwards there was an arrest 
warrant; the DA said, ‘…that video 
was good. It was good because we 
managed to get the judge to hand 
down the warrant for a likely suspect. 
You see it all’ (Álvaro Obregón Public 
Safety Coordinator, 2021).

Cameras can also work, for example, to 
strengthen processes rela�ng to contes�ng 
fines, in which police officers can use bodycam 
recordings as evidence.

Regarding criminal and civil arraignments, cases 
evidence big contrasts when it comes to camera 
use, everything from spaces that forbid police 
from using them to spaces that are used to a 
significant degree. For example, in the Álvaro 
Obregón municipal jurisdic�on, the Office of 
Civic Jus�ce belongs to the Mexico City 
Government, such that there was no way to 
connect Civic Jus�ce and cameras or recordings 
to the hearings. In Colima, links do exist, but civic

judges do not have immediate access to the 
videos. Interviewees affirmed videos were only 
requested when civilians were “very insistent on 
seeing them.” In line with administra�ve data 
from Colima, in more than 35,000 hearings, 
recordings have been used a mere three �mes. 
In contrast, in Ciudad Juárez, they’ve managed 
to use bodycam recordings in almost 50% of civic 
jus�ce hearings.

The recordings can also be used to take on 
tradi�onal or social media scandals, as 
exemplified in a statement by one of the brass in 
our case study ins�tu�ons:

There’ve been some very serious, 
very direct accusa�ons, aimed at 
certain elements, and the civilian 
presented his version to the public, 
that everyone wanted to film on their 
telephones. And when it comes �me 
to review the informa�on it’s totally 
different. The first �me we had to use 
cameras in that situa�on, there was a 
moment when a lady stood her 
ground, recording to the front and 
calling out, ‘All of you, don’t touch 
me. Do not touch me. Yours truly was 
a few meters in front of her and in 
bodycam recording you clearly see 
there’s not anyone else on the scene. 
The closest person was like ten 
meters away. You can see the 
different ways they calumniate the 
authori�es (Commandant, Public 
Safety, Álvaro Obregón, 2021).

��
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Police Department oversight is normally carried out using two measures. One is the chain-of-command 
in the field, i.e., from supervisors over walky-talky, WhatsApp or in person. At the same �me, there is a 
group, unit or directorate charged with revising, in the field, that police officers are effec�vely execu�ng 
their assigned tasks. These last groups can be external or internal.18

Faced with an interview ques�on about how the in-the-field oversight environment had changed with 
cameras’ incorpora�on, most interviewees responded that nothing had changed. That said, other 
interviewees declared that behaviour had changed among police officers. The underlying supposi�on is 
that camera use in some way simplifies oversight tasks since now cops on the shi� —as a ma�er of 
course— avoid inappropriate ac�ons because they feel like someone is watching them. One officer’s 
tes�mony supports this no�on.

Addi�onally, from the minute we start wearing the camera —if we’ve got bad or shi�y 
habits— I think from the moment we start wearing them there’s a restric�on, a fear, that 
they’re watching me. I don’t know if they review all the cameras every day. But from that first 
moment, I’m nervous, ‘What if they check them?’ Most of all, I’m not so anxious that a 
supervisor follows cops around as I am about the fact that just by wearing a camera we feel 
like someone is surveilling us (Commandant, Colima Public Safety, 2021).19

Other statements about changes in police work have to do with a percep�on that recorded supervision 
seems more equitable. When everything is recorded, senior officers’ arbitrariness seems reduced. In a 
police officers’ focus group, we made note of the following statements.

Police Officer 1: Now everything gets recorded and they’re also measuring you. Even if you’re 
high-ranking or one of the very biggest players, they’re s�ll going to measure you (Police Officer, 
Álvaro Obregón Public Safety, 2021).
Police Officer 2: There could be �mes when they arrest you without jus�fica�on, but since we 
all have cameras now, they can evaluate you be�er as you go on to jus�fy what you were doing. 
That yes, you were working (Police Officer, Álvaro Obregón Public Safety, 2021).

Several tes�monials also point out that this improvement in monitoring occurs even when the monitoring 
unit is external. This is the case in the Internal Affairs Unit at the Álvaro Obregon (Mexico City) municipal 
police department.20 Some police officers spoke of problems. They insist that some�mes certain internal 
affairs agents have been incen�vized to unjustly accuse them, but they have seen a change in that sort of 
behaviour, in rela�on to camera use.

One day they said I fell asleep and [later] was playing with my cellphone like nothing was 
going on. A coworker told him to check the camera so Internal Affairs would see I was doing 
a card and say, ‘Ok, this �me I’m going to let you off the hook.’ Since then, Internal Affairs 
abuses have been avoided.
[…]
We don’t know if it’s all about the cameras, but fewer have come up. We get fewer now. 
Before it was more like harassing us, they could dictate your shi�, they were crazy to sanc�on 
us. I don’t know if it was because of the cameras, but yes, these things have gone down 
notably (Police Officer, Álvaro Obregón municipal public safety authority, 2021)

����� ���������������������������������������

��

18 These units, groups and directorates may also be called inspec�on, internal affairs, amongst others.
19 The tes�mony evidences a supposed improvement in control, thanks to the also supposed deterrence of misconduct that camera carrying could bring 

about, rather than a de facto change or improvement in command supervision.
20 The Internal Affairs Unit reports to the Ministry of Public Safety and not the Álvaro Obregón municipal jurisdic�on.
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The objec�ve of disciplinary systems is to ensure that members of the police organiza�on comply with 
their du�es following the applicable norms. When a police officer fails to comply and this is reported in 
civilian complaints or is no�ced by a supervisor, the disciplinary system must act, meaning it must open 
an internal disciplinary procedure and, if necessary, inform the Public Prosecutor that a crime may have 
been commi�ed.

The case study findings were remarkably heterogeneous regarding the impact bodycam usage can have 
on their disciplinary systems since they vary greatly. On one hand, the Internal Affairs Unit (UAI in 
Spanish) of Ciudad Juárez, as well as that of the Álvaro Obregón, are external; the first one belongs to 
the municipality, and the second one to the Mexico City Ci�zen Security Secretary. Colima, on the other 
hand, does have an Internal Affairs Unit as a part of the ins�tu�onal structure of the Municipal Public 
Safety Commission, which appears to be a relevant factor in the link that can exist between wearing 
cameras and the use of that material for inves�ga�ve and sanc�on processes, respec�vely between the 
UAI and the Honor and Jus�ce Board.

When we compared the outcomes using administra�ve data and those obtained in interviews, we 
concluded that the police department that enjoys the best connec�on between its camera systems and 
recordings, and its disciplinary system, is the Colima Municipal Jurisdic�on. The number of open 
disciplinary cases in Ciudad Juárez and Colima is nearly the same. However, as Figure 6 shows, the 
propor�on of recordings used as evidence is much higher in the second case.

One hypothesis is that the “distance” in the ins�tu�on’s organic structure impedes coordina�on and 
linkage for using recordings as evidence in disciplinary procedures or at least makes more resources 
necessary for adequate linkage. Put another way, camera use is an interdependent ac�vity with using 
recordings as evidence in disciplinary processes. Moreover, the areas responsible for these ac�vi�es can 
be closer (e.g., internal to the police department), or further away (e.g., in other municipal or state 
ins�tu�ons). The “further away” they are from one another, the more likely greater efforts will be 
needed to link them.

��

F����� 6. B������ ���������� ���� �� �������� �� ������������ ��������� �� ��� ������ 
����������� �� C����� ��� J�����.

Source: made by LAB-CO with data obtained using informa�on requests.
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In the case studies, we could not observe 
conclusive evidence suppor�ng cameras’ 
effec�veness; this will require rigorous impact 
evalua�ons that measure whether or not the 
tools do or do not enjoy effects associated with 

��

their end-uses. However, we were able to detect 
some poten�ali�es with the devices, for 
mi�ga�ng certain chronic problems in Mexican 
police departments, as well as for influencing 
civilians and other authori�es.

Image: Morelia Municipal Police
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Most of the interviewees in the three case studies agreed that cameras have been successful and 
work to control police officers’ behaviour.21 From the tes�monies we can pull away some signs that some 
police departments did change their behaviours by using the cameras. For example, a senior officer 
interviewee commented that since the camera ba�eries were not able to record en�re shi�s, police 
officers changed their behaviour depending on whether they were being recorded or not.

I take [the camera] calmly for 6 or 8 hours because, a�er that, the bodycam starts making a 
noise, and beeps a sound that means the ba�ery is running out. That’s when they say, ‘a�er 
those hours, it’s on to other things (Execu�ve, Álvaro Obregón Ci�zen Security, 2021).

This reveals two important issues. First, cameras do work to a certain degree when it comes to 
controlling police officers’ behaviours —assuming the ba�ery allows recording and that there is effec�ve 
oversight and sanc�oning mechanism— and that it is important to prevent technical and 
complementary issues. This seems to be consistent with research conducted in the anglo saxon world: 
bodycams do have an impact on police behaviour.

����� ����������������
��������

����������

The clearest indica�ons that cameras can serve 
to mi�gate corrup�on are found in Ciudad 
Juárez. Interviewees men�oned there was a 
wide-ranging corrup�on scheme in the General 
Coordina�on of Traffic Safety, which led to the 
September 2018 designa�on of a new 
coordinator responsible for bringing down that 
scheme. In light of his plans to implement a 
corrup�on-control system, at the end of 
November 2018, dozens of traffic cops staged a 
riot and took control of General Office 
headquarters.22 Body cameras were implemented 
as part of this effort, specifically star�ng in 
January of 2020. Three indicators suggest 
corrup�on could have been reduced thanks to

the plan put in place in Ciudad Juárez. (1) 
Increased revenues due to traffic cita�ons; (2) 
there were fewer complaints lodged against 
traffic cops for acts of corrup�on in municipal 
internal controls headquarters; and (3) and 
considerable reduc�ons in interviewees cited in 
the Na�onal Survey on Urban Public Safety 
(Encuesta Nacional de Seguridad Pública 
Urbana, or ENSU, by its acronym in Spanish), in 
the period from September 2020 to June 2021, 
from people who affirmed having an encounter 
with law enforcement officers that had 
requested money from them. Figure 7 portrays 
the evolu�on of the amount paid in fines in 
Ciudad Juárez.

21 That said, these are mere percep�ons; no interview subject was able to provide concrete data regarding what happened previous to bodycam use in 
contrast to what came later.

22 Press item: “Riot Organized by Traffic Cops in Ciudad Juárez Has to Do with Almaraz’s ‘Iron Fist’ Against Corrup�on,” Diario 19, 27 November 2018. 
Consulted on 17 February 2022. Available (in Spanish) at 
h�ps://diario19.com/2018/11/27/mo�n-organizado-por-agentes-de-transito-en-cd-juarez-obedece-a-la-mano-dura-de-almaraz-contra-la-corrupcion/
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The graph portrays that the Juárez Municipal 
Jurisdic�on reached a peak in revenues from 
traffic �ckets in March 2021. This is another 
indica�on of the cameras’ possible effec�veness 
since they were implemented shortly before the 
pandemic (January 2020). Moreover, there was a 
50% discount on fines, if paid from mid-April to 
December 2020. Put another way, even by 
reducing the unit cost of the fines, their numbers 
increased so much that a greater revenue was 
achieved.

For its part, Mexico’s Urban Public Safety 
Na�onal Survey also shows signs that bodycams 
in Juárez were able to help mi�gate corrup�on. 
When we compare data on civilians’

contact with public safety authori�es who 
experienced some act of corrup�on from 
September to December 2020, and in June 
2021, the Juárez numbers contrast with those of 
Chihuahua (the municipal jurisdic�on in the 
same state and with the closest characteris�cs). 
In Juárez the numbers fall while in Chihuahua 
they do not. A defining factor between the two 
cases is that in Juárez an integral strategy to 
reduce corrup�on was put in place, whereas in 
Chihuahua this did not happen.23 This is a 
promising indica�on of bodycams’ poten�al 
impact on mi�ga�ng corrup�on, though 
undoubtedly it will require rigorous impact 
evalua�ons to be able to be confirmed as much.
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F����� 7. A����� ���� �� ������� �� ����� �� C����� J����� ���� ������� 2015 �� ���� 2021

Source: made by LAB-CO with data provided by the General Coordina�on of Traffic Safety.
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23 Transit regula�on in the Chihuahua municipal jurisdic�on falls to State Police.
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The percep�on of police departments and management teams is that bodycams do a good job of 
maintaining police legi�macy when it comes to media and social network scandals. An interviewed 
senior officer concludes that cameras have served more to protect police than civilians. A policewoman 
expressed it this way when asked if cameras had helped her:

“A lot. In fact, I don’t know if you heard about some colleagues who arrested a couple of 
people here, a couple with a son. Then civilians that were caught in the middle began to 
record, almost at the end of what happened and from here they took the other video as well. 
So then people also no�ce the other version. And without the video, they [would have] 
lowered all of us to literal pigs. Why? Because there was a minor involved. Then when they 
saw, they could see the father was pu�ng the kid’s life at risk.”(Police Officer, Colima Civilian 
Security, 2021).

Mexico lacks impact evalua�ons on the cameras’ rela�onship to final goals. In neither of the three case 
studies is there sufficient informa�on to observe a clear correla�on between bodycam use and 
increased trust, or in the percep�on of INEGI’s performance surveys.

����� ����������������������������������������

Image: Juárez Municipal Police
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The case study interviewees seemed to accept cameras and be sa�sfied with their use. One reason for 
this was perceived changes among civilians when it came to interac�ons where police officers carried 
bodycams.

“Now civilians were beginning to iden�fy the cameras, there has been a lot of talk [about them] 
and people were trea�ng us in other ways. That we didn’t tend to lie anymore, that we behaved 
properly, and there weren’t rumours of corrup�on anymore. It was easy to say the officer 
wanted to extort me, but now, in front of the camera it is different. There are s�ll civilians that 
are unaware and end up evidenced.” (A police officer before the Commission of Honor and 
Jus�ce, Colima Ci�zen Safety, 2021).

Police perceive that BWC also contributes to some people properly receiving their fines or sanc�ons, 
without the possibility of avoiding it by means of having powerful connec�ons.

“Only one �me have I had to remit someone who was drinking 3 blocks from his house. When 
he saw the camera, he said “oh crap” but we had to take him in. And when we got to the Civic 
Judge’s headquarters, it turned out the judge did know the boy’s father and all he said was, 
“they have to do their job, I'll do your ballot and then you can leave” And that guy [the 
detainee], with the camera, then changed his behaviour. [What would have happened without 
the camera?] There the guy would have whipped out his influences. “You see, my dad knows 
Judge…” (Police officer, Álvaro Obregón Ci�zen Security, 2021).

These discoveries coincide with the findings of the literature review on bodycams. Camera usage seems 
to be a mechanism with the poten�al to posi�vely modify both ci�zens’ and police officers’ conduct, in 
terms of compliance with social and legally established rules. However, both the literature review and 
our case studies suggest that the success of this strategy resides in implemen�ng cameras as yet another 
tool that complements and goes alongside an integral strategy to solve specific problems to be tackled.
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Mul�ple challenges were iden�fied and grouped into four categories: (a) Budgetary (b) 
Organiza�onal (c) Technological and (d) Regulatory. These challenges are not an exhaus�ve list, but it is 
suggested that they be taken into considera�on when planning the use of body-worn cameras.

The resources and logis�cs that surround the adop�on of bodycams are considerable and, in many 
cases, hard to foresee. There are direct costs associated with acquiring the device, and there are later 
expenses related to hardware or so�ware, ba�ery replacement, or maintenance, amongst others 
(White, 2014). Foreseeing these resources is difficult, and some challenges include:

Foreseeing resources for purchasing body cameras for the en�re group or shi� that uses them: 
despite the fact it can be a major expense, ins�tu�ons that planned that all police officers use cameras 
in their shi�s appear to have been the most successful in their implementa�on processes.

Forecas�ng resources to buy enough storage capacity, per organiza�onal objec�ves and norma�ve 
obliga�ons: the lack of storage capacity can impede compliance of other objec�ves and legally imposed 
obliga�ons.

Lack of resource provision to maintain, replace and renovate the cameras: these are expenses a�er 
the implementa�on, difficult to foresee, but that are fundamental to con�nued bodycam use.

����� ���������

��

At the organiza�onal level, some of the 
iden�fied challenges are:

Absence of clear objec�ves and evalua�on 
mechanisms for camera use: since there are no 
objec�ves or explicit and quan�fiable goals (e.g., 
reduced complaints, reduced abuse complaints, 
etc.) associated with body cameras, it becomes 
very difficult to evaluate their effec�veness and 
basic planning aspects like training-designs, 
internal and external informa�on campaigns, 
etc.

Absence of communica�on and collabora�on 
mechanisms between administra�ve and 
opera�ve areas: a lack of communica�on

����� 
������������

between administra�ve and opera�ve areas 
makes the implementa�on of body cameras 
difficult. In our case studies, we observed this 
lack of communica�on led to not being on the 
same track when buying cameras with police 
officers’ opera�onal needs.

Lack of training: we never observed training 
processes that might be able to prepare police 
officers, supervisors, and all other bodycam 
users in ins�tu�ons on their use, 
administra�on/distribu�on, rela�on to civilians, 
and legal base, among other issues.

Lack of clear defini�ons regarding the adequate 
use of bodycams: many police departments do 
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not establish clear and detailed procedures 
regarding the correct use of bodycams during 
interac�ons with civilians, which can allow too 
much discre�on or confuse police officers.

Lack of formal policies and procedures: policies 
and procedures within police organiza�ons allow 
the reduc�on of police discre�on/arbitrariness, 
the orienta�on of police officer’s ac�ons, and 
the endowment of ins�tu�onal policies that 
benefit both police personnel and civilians.

Lack of internal and external socializa�on 
regarding camera implementa�on: impedes

the understanding, acceptance, and adop�on of 
bodycams for police and civilians.

Organiza�onal and individual resistance: both 
from certain groups inside organiza�ons, as well 
as from police officers on an individual level. This 
could be observed in several case studies.

The link between body cams and surveillance 
mechanisms: where body cams are 
incorporated as tools for the exis�ng 
mechanisms or, otherwise, new surveillance 
mechanisms are created, which use these 
devices.

��

Image: Colima Municipal Police
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Several challenges were iden�fied when it 
came to technology.

Absence of the necessary technological 
infrastructure surrounding cameras: it was 
observed that police departments did not build, 
or took a long �me to build, the needed 
infrastructure to use and manage the cameras. 
Some of these basic elements include adequate 
internet connec�on, computers or equipment to 
download videos, ba�ery chargers, equipment 
for assigning body cams to specific police 
officers, and servers.

Purchase of cameras with minimum 
func�onali�es in accordance with the 
objec�ves and purposes of the use of body 
cameras: the func�onali�es of the purchased 
cameras must be in line with the organiza�onal 
objec�ves that are expected to be achieved by 
using them. If the image quality is bad, the 
possibility of recording at night is inexistent, and 
the lack of a recording with decent sound quality 
and the ba�ery capacity to record the whole 
shi� fails, the projects will have a high 
probability of failure.

Lack of sufficient storage for video recordings: 
it was iden�fied in the case studies that the 
storage of recordings and data was a limita�on 
to the poten�al usage �me and consulta�on of 
the recordings.

Lack of sufficient ba�ery power for recording 
en�re shi�s: This challenge was iden�fied in all 
cases. Since police ins�tu�ons maintain 
rela�vely long hours —usually 12 hours—, 
ba�eries ought to be able to last that whole 
�me, or protocols for camera usage must be 
changed to administer their use throughout the 
whole shi�.

Lack of tools for the systema�c review of 
recordings: recording hundreds of hours of 
video footage makes it impossible to 
systema�cally revise videos on the lookout for 
bad behaviour. Technological solu�ons could 
help police officers automa�cally monitor 
recordings featuring interac�ons between 
civilians and police officers. This could improve 
the cameras’ effec�veness in supervising police 
personnel.

Interconnec�ons of cameras with areas inside 
police sta�ons and with parts of town that will 
consume those recordings: police sta�ons do 
not consider the effort needed to 
technologically link the cameras’ use and the 
footage with areas such as internal affairs, 
judicial departments, civic jus�ce, among other 
areas of the police and the municipality. 
Interconnec�ng those systems could reduce the 
transac�on costs between the areas and 
increase the chances of success of implemen�ng 
the project.
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Mexico lacks a norma�ve framework that 
regulates issues of privacy and access to 
informa�on for the use of body cams by the 
State, which means police ins�tu�ons enjoy 
wide discre�on/power to make their regula�ons 
about when they can publish a video and when 
not. For example, a police chief commented to 
us:

In�macy and minors are respected, 
faces are blurred. We believe in the 
idea of alleged innocence... It’s a 
topic with a very thin line. When we 
go out to the media or social 
networks, it’s because someone 
already published the video. If the 
[person in ques�on] allowed for the 
video to be published, why can’t we? 
(Execu�ve officer, Colima Ci�zen 
Safety, 2021).

Therefore, on a norma�ve level, police 
departments that implement body cams face 
many challenges, listed and explained below:

Absence of a norma�ve framework that 
protects civilian privacy: bodycam use affects 
the privacy of police officers as well as that of 
civilians (including vic�ms and offenders). The 
possible increase in transparency brings with it a 
decrease in privacy (White & Malm, 2020)24. 
Other disjunc�ves prevail in the academic and 
opera�onal spheres, like determining when the 
agent ought to turn the camera on or off (Lippert 
& Newell, 2016), the fact that keeping the 
camera on in certain spaces (like hospitals, 
private homes, dressing rooms, among others) 
may give rise to grave privacy viola�ons.

Absence of a norma�ve framework that 
protects the privacy of female and male police 
officers: in the case studies we observed how 
privacy for male and female police officers is 
affected by camera use. Cameras frequently 
record officers’ personal life ac�ons, like talking 
to their loved ones, ea�ng or going to the 
bathroom. Other ac�ons recorded, such as 
chit-chat with fellow officers, are restricted for 
fear that their superiors can hear their 
comments.

Absence of a norma�ve framework that 
ensures the right to informa�on: in the case 
studies, it was observed that access to the video 
recordings was strongly restricted. Usually, only 
the ins�tu�on’s boss and two or three other 
employees had access to the videos. In that 
sense, there is no regula�on that would limit 
when a civilian or an external actor could or 
could not access the video recordings or even 
request their elimina�on.

24 In the cases, we observed how access to recordings was very restricted, for which reason the object of making police work more transparent does not 
necessarily translate into reality, once the cameras are implemented.
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Based on the available interna�onal evidence and the case studies analyzed in the present document, 
it would seem that body cameras have an important poten�al to contribute to mi�ga�ng corrup�on, 
reducing civilian complaints, protec�ng police ins�tu�ons when it comes to scandals, and, in general, 
improving the legi�macy of the police through be�er control of their ac�ons.

Nevertheless, for that to be a reality, the adop�on of bodycams must happen as part of a widespread 
ins�tu�onal ini�a�ve, composed of several policies, strategies or improvements and strengthening 
ac�ons, all of these complemen�ng each other, and being simultaneously anchored by transforma�ve 
processes that are appropriated by every member of the police ins�tu�on. In the coming pages, some 
of the main recommenda�ons are established, which decision-makers should take into account during 
and before the adop�on of bodycams.

F����� 9. I������������ ������������� �������� ��� ��� ������������� �� ���� �������.

Source: made by LAB-CO.

Complementary elements

Ensuring financial resources for 
camera and ba�eries maintenance 

and subs�tu�on

Buying BWC with the minimal 
required func�onali�es

Linking cameras to 
supervision, control and 

sanc�oning systems

Reduc�on of police
abuse

Corrup�on 
mi�ga�on

Reduc�on of ci�zen
complaints

BWC use

Internal 
control

mechanisms

Linking BWC with stakeholders 
and ins�tu�ons that take 

advantage of the recordings

Adap�ng regula�ons

Increased trust 
and legi�macy
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Aside from the ini�al budget for the purchase of the body cameras, prior to the acquisi�on of 
equipment, a budgetary plan must be designed, which contemplates the different elements associated 
with their use, across �me.

Some costs must be considered and that will be determined, amongst others, by:

• Rate of camera replacement.
• Rate of ba�ery replacement.
• Costs of technology for linking the cameras to other ins�tu�ons and other services.
• Technological adjustment within the police ins�tu�on.

In sum, we provide a table with recommenda�ons regarding budget and a checklist for decision-makers.

Recommenda�ons and
verifica�on list

Check off items you are considering the following in 
your body cam implementa�on project.

Do we have the resources to buy cameras for every officer on duty?

Do we have the resources to buy or hire a storage method for the video recordings?

Do we have the resources to hire maintenance for the cameras and the storage 
equipment?

Do we have assigned resources for replacing cameras which no longer work?

Do we have assigned resources for replacing ba�eries?

Do we have the resources to connect the different systems of the areas which will use the 
video recordings within the police and the municipality?

BUDGET

F����� 10. R�������������� ��� ��������� ��� ������ �������.
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The organiza�onal design of a police department’s strategy —the decisions on work selec�on and 
division and the integra�on of efforts by different actors within the police to achieve ins�tu�onal 
objec�ves— may have elements that help the achievement of the police’s objec�ves or that make them 
more difficult. This is not an excep�on for BWC implementa�on. Some recommenda�ons drawn from 
the literature review and case studies are as follows:
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Decision-makers must clearly define the 
objec�ves of implemen�ng body cameras to 
trace a cri�cal path that incorporates ac�on for 
planning, diagnos�cs, execu�on, evalua�on, and
feedback, consistent with those objec�ves. This 
will also serve to raise awareness of ins�tu�onal 
and opera�onal necessi�es to be addressed, as 
well as the availability of some basic work 
resources, for example, possible informa�on 
sources that allow us to evaluate if cameras are 
fulfilling the purpose for which they were 
purchased.

Similarly, there must be some clarity regarding 
the factors behind the problems to be tackled. In 
this way, one can put into perspec�ve the reach 
and limita�ons of the cameras, as well as the 
measures or complementary policies that will be 
required for the integral implementa�on of body 
cameras.

���������������� �������� ��������� ����������������������� �����
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In the case studies, as well as the literature 
review, the following objec�ves are highlighted:

a) Decrease in civilian complaints.
b) Decrease in corrup�on acts.
c) Mi�ga�on of police abuses or irregulari�es.
d) Documenta�on of acts to present evidence in 

disciplinary and administra�ve processes, and 
criminal proceedings.

The chosen objec�ves must guide decisions 
regarding the use of the body cameras’ 
recordings. Hence, it is fundamental that the 
designa�on of the camera users (will only a 
group within the police use them —tac�cal 
group, traffic— or the whole police?) is designed 
in accordance with the objec�ves to be reached.

Based on the literature review and the case 
studies, it is recommended that police 
ins�tu�ons implement them in phases. Broadly 
speaking, these phases must consider:

a) A diagnos�c of ins�tu�onal necessi�es.
b) Implementa�on route.
c) Inter-area work process.

������������ ������� �������������������

d) The project’s internal communica�on.
e) Having a pilot project.
f) Feedback.
g) Training.
h) Implementa�on.
i) Social pedagogy.
j) Evalua�on.

Police ins�tu�ons must organize their personnel 
in rela�on to the use of cameras and recordings. 
It is recommended to:

a) Design and carry out training for police and 
administra�ve personnel about the use of body 
cameras and the handling of recordings through 
the Police Academy.

���
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b) Define job posts and assign persons that fulfil 
the basic competencies for handling the 
inventory of the cameras, administra�on and 
use of the video recordings, and supervision 
through the revision of the videos.

c) Define mechanisms for the evalua�on of the 
personnel using the cameras and the video 
recordings.
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The organiza�on must also define an internal and external communica�on plan regarding the cameras 
and their effects. External communica�on can help inform civilians about the use of cameras and can be 
used to no�fy them that certain behaviours will now be observed and can be sanc�oned. It could also 
help project an image of greater proximity and trust.

On the other hand, internal communica�on would serve to inform police officers about when and how 
the body cameras will be used, and what the rules between them and the organiza�on will be regarding 
the use of the cameras, their objec�ves, and their reach. One can also inform about sanc�ons in the 
case of misdemeanours a�er the implementa�on of body cameras, and when possible, give police 
officers a say and listen to and tend to their concerns. This could help deac�vate future conflicts sparked 
by uncertainty when used to the advantage of groups dedicated to sabotaging the implementa�on of 
the cameras.

������������ ���� ��������� ��� �������������� �������

The cameras should be thought of as a tool immersed in the supervision and control systems, and not 
as a subs�tute for these. Various elements within this aspect can be recommended.

���� ���� ������������������� ������������������� ��������� ���

1. Design a supervision model: the implementa�on 
of cameras must be paired with a design or 
redesign of the supervision model. This requires 
answering ques�ons such as: who supervises? 
What do they supervise and how do they do so? 
to improve systems of control, sanc�ons, and 
learning.

2. Link camera usage to control from the chain 
of command: body cameras can help the 
supervision the chain of command undertakes. 
However, opera�onal changes must be made to 
adapt the use of cameras to that objec�ve, in a 
way that senior leaders can supervise more 
strategically, supported by the camera. For 
example, they check the recordings of police 
officers suspected of bad prac�ces more o�en, 
and they leave the revision of special cases to 
police officers with a history of good conduct, 
but with a report of an atypical situa�on.

3. Link the output of the cameras with the work 
of the Internal Affairs Unit and the Commission 
of Honor and Jus�ce: the recordings might serve 
to improve inves�ga�ons in the first case and as 
evidence for the second. When the units are 
external to the ins�tu�on, addi�onal efforts 
must be made to link the recordings with those 
actors, under formats that protect personal data 
and any given process.

4. Link the use of cameras with Civic Jus�ce: to 
strengthen the system, and at the same improve 
the effec�veness of the body cameras, civic 
judges must have at hand, and as quickly as 
possible, the recordings of the body cameras. 
This will allow the revision of ci�zen complaints 
in audiences and dispose of them, or allow 
access to the units of internal affairs if needed.

Figure 11 portrays a summary of the given 
recommenda�ons regarding the organiza�onal 
aspect.

��
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Recommenda�ons and
checklist

Check items off if the following aspects are considered in 
your project for the implementa�on of body cameras.

Is the problem to be tackled clear, which we seek to solve with the implementa�on of body 
cameras?

Have we defined the objec�ves and goals we seek to achieve with the implementa�on of 
the cameras?

Do we have an implementa�on plan for body cameras?

Do we have mechanisms to evaluate the effec�veness of the project of implementa�on?

Does the police have a norma�ve framework for the use of the recordings?

Do we have a manual or protocol for the correct use of body cameras?

Have we established a mechanism for the systema�c revision of the video recordings?

Do we have an established process to check the video recordings when there is a ci�zen 
complaint?

Do we have a mechanism to assign body cameras to the police officer that carries them?

Have we carried out a pilot project to test various models of body cameras?

Have we made adjustments and purchased body cameras that align with the results of the 
project?

Have we assigned personnel to administer the distribu�on of body cameras?

Have we assigned personnel to administer the body cameras and the video recordings?

Have we assigned personnel to systema�cally check the recordings, as well as to check 
specific cases?

Have we trained commanders on supervision methods complementary to the usage of 
body cameras?

Have we communicated the project of implementa�on of cameras to all police officers?

Have we provided training to our police officers on the use of body cameras?

Have we provided training to our police officers on the interac�on they must have with 
civilians when using the body cameras?

Have we established a procedure to link the use of video recordings to organiza�onal 
learning?

Have we communicated the project of implementa�on of body cameras to ci�zens?

Have we linked the usage of cameras and video recordings to the system of civic jus�ce?

Have we linked the usage of cameras and video recordings to the unit of internal affairs and 
the commission of Honor and Jus�ce?

ORGANIZATION

F����� 11. R�������������� ��� ��������� �� ��� �������������� ������.
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One of the challenges iden�fied based on the literature review and the case studies, is the lack of 
norma�ve adapta�ons and of ins�tu�onal policies in the police ins�tu�ons that implement body 
cameras. In that sense, there are four recommenda�ons described next:

These cameras are an innova�on and are not regulated in detail in Mexico. Therefore, it is necessary to 
create or adapt the norms to contribute to the judicial security of the users through legisla�on that 
defines the supposi�ons and condi�ons under which the recordings can be made to protect the privacy 
of certain spaces and groups (for example, minors). The success of the body cameras (independent of the 
objec�ve for which they were implemented), will depend in great measure on the obedience police 
officers have towards the policies and procedures (Flight, 2021).

������� ��������� � ������������� ��� �� ����������������

25 Policies and procedures for the use of body-worn cameras should serve as basic inputs to guide the ac�ons of police officers in different areas, such as: 
determining when to turn the equipment on or off, what procedure to follow in case of loss or damage, spaces or �mes when it cannot be recorded, and 
also policies and procedures for future review of the images.

To reduce the different effects the cameras can cause, mainly on privacy, it is fundamental that the 
organiza�on designs, publishes, and supervises the policies and procedures that give way to the use of 
cameras in determined moments and in various circumstances25.

������������ ������������������������� ������������ �����������

The police organiza�on must think about and define the steps to follow in the face of social media 
scandals. The recordings of the body cameras can be used to respond to these scandals with the 
objec�ve of maintaining the trust and legi�macy of the police organiza�on. A protocol for these cases 
could make this process more efficient, and it could provide security of response to the police 
organiza�on and civil society.

�������������� �������������� ������� ��������������������

The police ins�tu�ons must take care of the police legi�macy and the legi�macy of the projects for the 
implementa�on of cameras. The increase in police transparency that the use of body cameras allows, 
evolves un�l civil society can access the video recordings under certain condi�ons. This increase in 
police transparency also allows for the surveillance of the behaviour of the ins�tu�on. It is therefore 
important to think through the criteria that will regulate civil society’s access to the recordings, from the 
beginning of the implementa�on of the cameras.

Figure 12 shows a list of recommenda�ons for this axis.
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Recommenda�ons and
checklist

Check items off if the following aspects are considered in 
your project for the implementa�on of body cameras.

Is there an adequate norma�ve framework to protect the privacy of police officers and 
people from the use of body cameras by our police officers?

Did we adapt the norma�ve framework to establish the cases in which the video recordings 
can be shared with police officers, civil society, or other actors?

Have we created a protocol of divulga�on of the videos in the face of social media scandals?

REGULATION

F����� 12. R�������������� ��� ��������� ��� ��� ��������� ������.
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Four specific recommenda�ons in this sphere should be considered.

The technological infrastructure consists of the storage equipment, the camera chargers, the so�ware 
to manage the recordings, the screens and the computers to be able to watch the recordings, the 
system to link the cameras to the police officers they were assigned to, the system through which the 
recordings will be sent to the actors or the ins�tu�ons that will make use of them: all of this must be 
considered at the �me of defining a project for the implementa�on of body cameras. There are related 
topics that must also be considered, such as the internet connec�on speed or the adapta�on of facili�es 
to store all the necessary equipment.

���������������� � ������������������� ��� ����

The police ins�tu�on must consider how it will store recordings  —on the cloud or physically—, and 
which will be the system through which the recordings will be managed— also using physical systems or 
the cloud. Hence, the ins�tu�on must diagnose what its level of infrastructure is, to assess whether it is 
convenient to purchase cameras as devices or to hire a complete service (cameras, replacements, 
maintenance, storage and management on the cloud, amongst others).

����������� ����� ����������� ����� ���� ��������������������

There are body cameras with very different characteris�cs from each other. At the moment of 
purchasing them, some necessary characteris�cs must be considered: the field of vision of the 
recording, the number of con�nuing hours the camera can record, and the download speed of the 
recordings, amongst others. The police ins�tu�on must choose cameras with certain capaci�es 
adequate for field work: good quality of the image, good sound quality, ability to record at night, 
weather resistance, and shock resistance, amongst others.

��������� ��������� ���� ������� ����������� ����� �������������
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When purchasing body cameras, one can previously consider how to link them to exis�ng computer 
systems of the police. It can be verified, whether the cameras are compa�ble with these systems or if 
there is a way to make them compa�ble. This can facilitate the use of recordings by actors within the 
ins�tu�on that need them. Moreover, there are external systems that can connect the systems of the 
police to send recordings. Taking this into account can help other actors to own the project of 
implementa�on of body cameras.

�������� ��������������������������������� ���� ������������ ������
��� ����

Recommenda�ons and 
checklist

Check items off if the following aspects are considered in your 
checklist project for the implementa�on of body cameras.

Have we defined the characteris�cs and base func�onali�es of the cameras in accordance 
with the objec�ve we set?

Have we chosen a system to manage the body cameras in accordance with our needs? 
(product vs. service)

Can the ba�ery of the camera record during the whole shi�? (8 to 12 hours)

If we purchase the cameras as a service, do we have an adequate internet connec�on? If 
we purchase the cameras as a product, do we have enough installed equipment to 
download the videos?

Have we linked the technological systems of the body cameras with other police systems, 
and with those of other ins�tu�ons?

TECHNOLOGY

F����� 13. R�������������� ��� ��������� ��� ��� ������������� ������.
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